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Scope and type of the audit

• Period: 01. 01. 2011 – 31.12. 2015.

• Audited organisations:

– Ministry of Human Resources

– 6 universities

– Central agency responsible for the 

coordination

• Type of the audit: performance audit 

focusing on effectiveness.



Main audit questions

1. Did serve the planning, coordination, development 

activities and monitoring mechanism of the

organizations participating in the implementation and 

operation of the career tracking system the 

achievement of the objectives of the career tracking? 

2. Did the result of the processing and analysis of the 

data collected by the career tracking system and the 

publication of the results satisfy the data and 

information needs of the target groups?

3. Was the sustainability of the career tracking system 

provided both at the branch and institution level?



Main characteristics of the Hungarian 

career tracking system

• The aims of the GCTS:

• to provide information for decision-makers in public 

higher education, 

• to give feedback to higher education institutions 

about the quality and utility of their teaching 

• to give careers guidance to pupils.

• The Hungarian GCTS consists of two levels.

• Central body organises the collection, integration 

and analysis of data across the country, sets up a 

database, develops the methodology and provides 

support to the institutions, 

• Higher education institutions collect and analyse 

individual data, prepare reports for the central body.



Answer to the first main 

question

• The institutional planning, coordinating and monitoring 

mechanism of the System was efficient and in 

accordance with the objectives set. 

• All the higher education institutions involved in the 

audit achieved or exceeded the required number of 

participants using data from the system.

• Data collection was harmonised with methodological 

guidelines and the institutions' contractual obligations 

(obligatory questions, targeted graduates).



Answer to the second main question 1.

• Data was collected by the institutions and 

reported to the central coordinator in 

accordance with the aims of the system:

• Data sent to the central body allowed the 

central coordinator to provide target groups 

with the necessary information relating to how 

graduates' careers in different professions are 

progressing across the country.



Answer to the second main audit 

question 2.

• Integration, processing, analysis and 

publication of data were in accordance 

with the aims of the system:

• Low and decreasing response rates 

were monitored (compared to total 

number graduates questioned 

nationwide) 



Responds data
2011 2012 2013 2014

Number of the universities
participating in the CTS

31 32 32 33

Number of the potential
respondents

100 785 163 964 148 548 176 383

Number of the respondents 20 453 24 890 24 233 21 164

Responds rate 20,3 15,2 16,3 12,0



Answer to the second main audit 

question 3.
• The survey questionnaire contains data on the 

employment abroad. Answers to these questions were 

processed and analyzed by the central agency but 

were not used in the central decision making.

• The relatively low responds rate from persons 

employed abroad undermines the reliability of the 

summarized data.



Answer to the third main audit 

question
• At central level, sustainability is guaranteed by the 

financial resources available, as well as the technical 

and professional background.

• At institutional level, the obligations for sustainability 

have been met and good practices support long-term 

sustainability.

• Financial background of sustainability is provided by

state budget support.

• Institutions’ tasks are

- Stimulating voluntary responding to questionnaire

- Modeling good practices



Good practice 1 - Dialogue with employers

• King Sigismund University started to track the careers of its graduates

in the mid-2000s. The “Dialogue-model” established by the university

involves asking questions to employers and ex-graduates about the

skills and competences necessary for the given profession, and

identifying the extent to which graduates obtained these competences.

• Active students have to be questioned using a similar method about

their opinions on the necessity of competences needed for their future

profession, and the extent to which they have already obtained them.

• The institution informs the professors about the results and builds

them into the education programme of the institution in order to strike

a balance between desired and existing skills.



Tracking the career of graduates 

working abroad

• Although the objectives of GCTS do not include facts 

and figures relating to students graduating in Hungary 

and then employed abroad, the questionnaire of the 

Career Tracking System did contain data relating to 

the migration of graduates.

• Regarding the rate of graduates working abroad, the 

GCTS database does not allow for a reliable 

estimation as the response rate was even lower than 

that of graduates working in Hungary and thus cannot 

be considered a representative response rate. 

However, the trends can be estimated
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Conclusions of the audit

• Among the aims of GCTS there were neither at central 

nor at institutional level any facts and figures defined 

for analysis related to students graduated inland and 

employed abroad,

• The questionnaire of the Career Tracking System 

contained data related to the migration of graduates.

The GCTS database contain data related to the 

graduates working abroad.

• Relevant data are available through the System 

database, but until now no utilisation there can be 

measured from the strategic decision-making point of 

view.



Thank you for your kind

attention!


